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Grant application Guideline

(read carefully before completing the Grant application form.)

The Lobstick Foundation is a philanthropic foundation formed under the Societies Act  [RSBC 1996] 
of British Columbia.  Our mandate is to promote and provide financial assistance for women and 
girls residing in Canada, of all backgrounds who are seeking to develop their life skills and personal 
skills or other professional and educational development and for those who wish to develop their 
entrepreneurial skills in the business world who owing to their personal or financial circumstances 
are unable to do so.

1.1	 The	Foundation’s	purposes	are	to:

a) receive gifts, bequests, funds and property
b) hold, invest, administer and distribute funds and property to other “qualified donees” (as

defined under the provisions of the Income Tax Act) for the purposes of providing grants,
bursaries, scholarships and other financial awards which the directors feel are appropriate
to support the education and advancement of girls and women from, but limited to, British
Columbia.

c) do all such things incidental and ancillary to the achievement of the Foundation’s charitable
purposes

All applications for grants will be reviewed by the Board of Directors at their semi-annual meeting.

For further information
Laurie	Salvador
Telephone:  250-656-3951  ext 229
Toll free:  1-866-956-3951
Email: laurie@salvador-davis.com
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section 1 :  orGaniZation inForMation 

1.1	 Contact	Information

a) Provide the organization’s full mailing address, including the postal code;
b) Provide the organization’s phone number, fax number, email and website, if applicable;
c) Registered	Business	Number: this is the official business registration number issued to

your organization by Canada Revenue Agency (CRA).  It confirms your status as a registered
charitable organization.  It is a nine-digit number (xxxxx xxxxRR).  If there is any doubt
about your status, contact CRA’s Charities Client Assistance at 1.800.267.2384;

d) BC	Society	Number: this is your organization’s incorporation number under the Society
Act of British Columbia.  It starts with “S” followed by a space or dash and up to five digits
(S xxxxx).  To verify your incorporation number, contact the Societies and Cooperatives
Branch of BC’s Corporate and Personal Property Registries at 604.775.1046 (Lower
Mainland) or 250.356.8676 (Victoria) or online at http://www.bcregistryservices.gov.bc.ca/
bcreg/corppg/societies/index.page?

e) If your application is being sponsored by another organization, provide the name, contact
information, business and society registration numbers of the sponsoring organization; and

f) Background:  briefly summarize the main purpose of your organization; provide
organization’s date of establishment; its history and activities, the geographic area
covered, and the diversity of the population served; include formal affiliations with other
organizations.

1.2	 Organizational	Structure

a) Attach a list of the Board of Directors, including each director’s name, address, telephone
number, and occupation;

b) Provide Chairperson’s name, position, telephone number, and email;
c) Provide the name, position, telephone, and email of the organization’s senior staff member

(typically the Executive Director).  If the organization has no senior staff person, please
mark the appropriate section with “N/A”; and

d) Provide the name, position, telephone, and email of the person responsible for the project
for which funding is requested.  This person will be the primary contact for our staff in
the event that further information during the application review process is required.  The
Project Manager may be the Executive Director, another staff member or a volunteer.
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1.3	 Mission	Statement	and/or	Mandate

a) Ensure that the project is consistent with the purposes designated in your organization’s
Constitution and Bylaws; and

b) Include a copy of your most recent annual report.

1.4	 Financial	Information

a) State your organization’s fiscal year (e.g. April 1 to March 31);
b) Attach the following financial documents for your organization:

✓ a full financial statement (preferably audited) for the most recent completed fiscal year
including any statement of accumulated surplus or deficit;

✓ your current operating budget with expenditures and revenues summarized on
one page;

✓ recent interim (monthly or quarterly) financial report comparing year-to-date actual to
budgeted expenditures; and

✓ a detailed copy of your project budget; and
c) Indicate whether the expenditure and revenue of this project are part of your

organization’s operating budget for the current fiscal year.

1.5	 Past	Projects

Briefly describe past projects that your organization has successfully completed.
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section 2: proJect inForMation

2.1	 Project	Summary

a) Provide a thorough description of the proposed project;
b) Describe how you will involve the people expected to benefit from the project;
c) Explain how your project demonstrates inclusiveness, values diversity, and cultural

sensitivity in its approach;
d) Outline the capability of your organization to conduct the project; and
e) If the project is to develop resource material (audio visual, print, or other), provide the

distribution plan.
If your request is for a lump sum to be applied to any items at the discretion of The Lobstick 
Foundation, simply leave the section “Amount Requested from The Lobstick Foundation” blank.  Please 
note that your preference for allocation of Foundation funds will be taken into consideration.  
However, it is our President’s discretion to recommend allocation to The Lobstick Foundation’s Board 
of Directors.

2.2	 Project	Timeline

Indicate the anticipated start to completion date of this project.

2.3	 Project	Background

a) Describe how the idea of the project originated.  Examples may include an inventory of
community strengths and assets, a needs assessment, consultation and/or input from
community leaders, other agencies and experts in the field;

b) Identify the population to be reached and explain how they were consulted and included in
the project;

c) Tell us what background research you have undertaken; and
d) If the project is to develop resource materials (audio visual, print, etc.), explain how you are

assured that this resource is not already available.

2.4	 Goals	and	Objectives

Define the overall goal(s) and specific objectives of the project.  Objectives should reflect what you 
want to achieve.

2.5	 Projected	Results

State anticipated results.
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2.6	 Description	of	Proposed	Strategies

a) Describe what strategies you will use in order to achieve your objectives; and
b) Provide details on areas such as:

• methodology;
• work	schedule;
• personnel;
• geographic	scope;
• number	of	people	to	be	reached;
• promotion	plans;	and
• other	pertinent	details

2.7	 Lobstick	Foundation’s	Statutory	Mandate

a) Explain how the project fits within The Lobstick Foundation’s statutory mandate, which
states as follows:
Our mandate is to promote and provide financial assistance for women and girls residing
in Canada, of all backgrounds who are seeking to develop their life skills and personal skills
or other professional and educational development and for those who wish to develop
their entrepreneurial skills in the business world who owing to their personal or financial
circumstances are unable to do so.

b) Confirm that the funds will be used for the benefit of girls or women who are residents
of Canada.

In completing this section, please consider the following:
✓ It is essential to complete this summary although you may also attach a detailed

budget, if necessary;
✓ Disregard headings that do not apply to your project; and
✓ Include copies of quotations or estimates for capital acquisitions.
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section 3: proJect Financial details

3.1	 Project	Revenue	Sources

a) List each source of anticipated income;
b) Under “Assured”, indicate the amount that is confirmed at the time of the application;
c) Under “Potential”, indicate the amount that has been requested but not approved, or in the

case of fundraising, an anticipated amount;
d) Total both Assured and Potential funding, and provide	the	name	and	telephone	number

of	each	funding	representative	involved	in	this	project (see example shown below.); and
e) Under “Organization’s Contributions”, separately indicate income from donations/

fundraising and in-kind donations or volunteer time.  Declare a cash value only on those
in-kind donations for which you can clearly assess a market value.

Example:

proJect revenue sources

Sources	of	Revenue Assured Potential Total Contact Telephone
Lobstick Foundation $0.00 $5,000.00 $5,000.00

Organization’s contributions:

Cash (fundraising) $3,000.00 $1,000.00 $4,000.00 

In-kind gifts $1,000.00 $1,000.00

Volunteer time: 100 hours

Ministry of Women’s Equality $4,000.00 $0.00 $4,000.00 Mary Green 250-660-1111

Department of Heritage $0.00 $1,000.00 $1,000.00 Joe Smith 250-999-3333

Casino Night $3,000.00 $5,000.00 $8,000.00

TOTAL	REVENUE $11,000.00 $12,000.00 $23,000.00

3.2	 Project	Expenditure

Provide details for each item, breaking out all costs and indicating the amounts requested from The 
Lobstick Foundation.
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section 4: additional proJect inForMation

4.1	 Community	Involvement

a) Briefly describe any community involvement and/or collaboration with other organizations
b) Indicate the degree of community support that exists; and
c) Attach letters of support from community service groups, government representatives, or

experts in the field who endorse the activity, or provide a list of references.

4.2	 Progress	Evaluation

a) Explain how your organization will evaluate progress and specific goals;
b) Describe when and how you plan to measure the success of the project in relation to its

goals and objectives;
c) Explain how this project’s long and short-term goals will be recognized and met;
d) Describe how you intend to involve participants in this evaluation
e) Describe what evaluation method you plan to use; and
f) State how information collected during this project will be used and whether you intend to

share the results with other organizations that could benefit from your experience.

4.3	 Dissemination	Plan

If applicable, describe how the lessons learned from the project or resource materials from the 
project will be disseminated.

4.4	 Future	Funding	Plans

If there is a project that will continue to require funding once the grant ends, indicate what action you 
have taken or strategy you have developed to secure future funding.

section 5: siGnatures

The application is to be signed by both the senior staff person and the representative of the Board 
with signing authority, preferably the Chairperson.  If the Chairperson is unable to sign, indicate the 
Board position of the authorized representative signing on behalf of the Board of Directors.
Be sure you have enclosed all required attachments and retained a full copy of your application for 
your files.  Return completed application by mail (facsimile copies are not acceptable) to:

The	Lobstick	Foundation	
101-9830 Second St.
Sidney BC  V8L 3C6

Tel: 250-655-6555 Fax:  250-655-0878 Email:  info@lobstickfoundation.org




